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The Shifting Landscape
of Hotel Pricing

The hotel industry has undergone a seismic shift. The post-pandemic
boom, fueled by pent-up demand and supply chain shortages, created a
temporary surge of easy profits. Today, that landscape looks very different.

Demand is cooling. Inflation and macroeconomic uncertainty are
reshaping how — and where — travelers spend. Guests have become more
price-sensitive, comparing value before committing to a booking. As a
result, hoteliers can no longer count on momentum. Winning now requires
smarter, faster, and more strategic pricing decisions. But old tools aren’t
built for this level of complexity. That's where next-gen, Al-powered pricing
solutions come in.

This eBook explores how forward-thinking hotels are transitioning away from
fraditional, legacy systems and adopfing automated, dynamic pricing
solutions powered by real-time data, intelligent forecasting, and strategic
controls. You'll see what's changed, why it matters, and how leading hotels
are using fechnology to outperform the market — at scale.
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Beyond Pricing:
The Full Scope of Revenue
Management

Many revenue management systems (RMSs) focus narrowly on pricing, but rate is only

one lever. True optimization delves deeper into availability and inventory conftrols.

To drive maximum profit, hotels must also manage stay patterns and booking behaviors.

Controls like minimum-stay, close-to-arrival, and length-of-stay (LOS) restrictions
are powerful fools when used strategically. Consider the Munich Marriott during
Oktoberfest. Instead of closing out all discounted rates, it used LOS rules to offer
reduced rates for guests booking longer stays, including shoulder nights. The resuli?

A 12.3% revenue increase, even with a lower average daily rate (ADR).

Dynamic pricing must be paired with a smart inventory strategy to unlock full revenue
per available room (RevPAR). Automating these controls removes the burden from
tfeams and ensures consistent execution across the calendar, without the

time-consuming need for manual oversight.
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Ngglelss
Inventory
Strategy

Dynamic
Pricing

Full
RevPAR

Pricing + inventory conftrols together drive higher RevPAR.
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Why Hotel Pricing Has
Become So Complex

Rate Combinations

B

Room

A
\

Segments

Discounts

365-day
Calendar

Rate combinations multiplied across 365 days create
overwhelming complexity.

THE NEXT GENERATION OF HOTEL PRICING

Hoftel pricing complexity has exploded. There are now hundreds of rate
combinations across segments, room types, channels, and discounts
— multiplied across a 365-day calendar. With every passing day, that

complexity compounds.

Some hotels continue to rely on spreadsheets or have no tools at all, leaving
pricing fully manual. Others use legacy systems that claim full automation
but function as opaque black boxes. When transparency is lacking, users
frequently override recommendations, effectively converting automation

back info manual work.

In both cases, the outcome is the same: slowed decisions, inconsistent

execution, and missed revenue.

Tactical overload is also taking ifs toll. Revenue managers are drowning in
dashboards and data, often forced to work in systems that create more
friction than clarity. Burnout is rising while strategic pricing is falling by the

wayside.

The solutfion isn't more dashboards. It's scalable systems that do the heavy
liffing, allowing revenue leaders to focus on high-value strategy, not low-

impact manual tasks.
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From Booming Demand to a
New Price-Sensitive Reality

Travel rebounded dramatically in the aftermath of COVID-19. Supply was
constrained, demand was abundant, and ADRs surged. For many hotels, profits

flowed effortlessly. But that was the exception, not the new normal.

Today, macroeconomic headwinds, inflation, and rising guest price sensitivity have
changed the game. Booking behaviors are less predictable. Guests are comparing

value more carefully. Demand is fragmenting.

To thrive in this new price-sensitive environment, hotels must move beyond reactive
pricing and embrace proactive, data-driven strategies. In other words, winning

hotels react quickly and price smarter.

Own the Upswing

During the 2008 financial crisis, when others cut costs, Starwood Hotels invested
in pricing analytics. The CEO called it a strategy to “own the upswing.” When
demand returned, Starwood had smarter, more strategic pricing to outperform its

competitors.

The same opportunity exists today: hotels that adapt now will gain a competitive

edge when the market rebounds.

THE NEXT GENERATION OF HOTEL PRICING

Hofels must
move beyond

reactive pricing
and embrace
proactive,
data-driven
strategies.
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The Hidden Costs
of Legacy Systems

Clunky interfaces. Manual overrides.
Low adoption.

Legacy RMSs weren't designed for the speed and complexity of the
current hospitality environment. They don't just lack features — they

erode revenue, overload your teams, and create operational drag.

Why?2 When pricing decisions are delayed, inconsistent, or distrusted,

performance suffers. Teams spend more time correcting system
errors and second-guessing recommendations than focusing on
strategic execution. All of this leads to frustration, inefficiency, and

lost revenue.

As hotel portfolios grow, legacy systems buckle. They weren't built
to support portfolio-wide scale. The result is bottlenecks that slow

decision-making and hinder performance.

How do you win as the market zips by? Leave the outdated legacy
systems behind. Run lean, move fast, and make smarter decisions

powered by Al and data-driven intelligence.
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How Next-Gen Pricing Works and Why It Wins

Next-gen pricing is a smarter strategy, executed at scale. It combines the

power of advanced analytics with automation to transform how hotels

make pricing decisions — faster, more accurately, and with greater impact.

Real-time
Demand
Forecasting

Segment- .
specific Al-Driven Price

Inventory Pricing Sensitivity
Controls Intelligence Modeling

Competitor
Rate Intelligence

Modern RMS platforms blend advanced analytics and automation
for precision pricing.

Modern RMS platforms, including N2Pricing by Revenue Analytics, utilize
Al-driven forecasting, price sensitivity modeling, competitor rate
intelligence, and segment-specific inventory controls to deliver pricing
precision. These systems account for transient, corporate, and group
demand, while dynamically optimizing base rates and discount structures

across every day of the year.

The results speak for themselves. During early testing of next-gen
pricing at a global hotelier, N2Pricing flagged low price sensitivity on
Sunday nights in business-heavy properties. Instead of discounting,

it recommended higher rates, which resulted in a 2.7% RevPAR uplift

across test properties. That's the power of data-driven pricing —

By automating at scale and optimizing in real time, next-gen systems unlock

discovering opportunities humans might miss.

consistent, reliable revenue growth. It's not just about keeping up, it's about

getting ahead.
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What Makes Next-Gen
Faster, Smarter, Leaner

True automation is rare. Many RMS systems promise
it, but few deliver.

One midscale hotel chain believed it had automation. However, a review by Revenue

Analytics revealed that the chain averaged just 20 daily rate changes per hotel.

After switching fo N2Pricing, that
number jumped to 5,000+ daily E $ The outcome?

A 3% ReVPAR lift.

updates — a scale only possible

through true automation.

True automation isn’f just volume; it's precision at scale, paired with fransparency. Revenue
managers stay in control with full visibility infto each recommendation — no “black box,” just

data-backed decisions.

Next-gen systems execute what humans can’t: thousands of updates across complex
calendars, segments, and inventory constraints. However, they're built to augment — not
replace — the revenue manager. Automation takes care of the scale. Analytics guides the
strategy. Humans stay in charge. With better tools and less tactical noise, revenue teams

can do more and do it better.
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The Strategic
Value of Automation

Next-gen systems don't replace revenue managers, but elevate
them. When pricing runs on autopilot, revenue leaders are free to

think strategically.

By removing the burden of daily pricing updates, automation
frees teams to focus on what truly moves the needle: promotion
strategy, channel mix, group strategy, and aligning with sales and

marketing teams.

This kind of high-impact work is where revenue leadership can
make a lasting difference. For example, shaping demand with
promotions, adjusting strategies during need periods, or building

smarter rate fences across customer segments.

Looking back, both Starwood’s analytics investments during
a downturn and Marriott's Oktoberfest LOS strategy proved
one thing: smart execution starts with empowered people.

Automation is all about supercharging strategy, not replacing it.

THE NEXT GENERATION OF HOTEL PRICING

REAL-WORLD IMPACT
Measurable Gains with N2Pricing

A prominent hotel group that owns and manages hotels all across the US

was sfruggling.

With a portfolio of hotels in primary, secondary, and tertiary markets across chain
scales, the company faced a familiar challenge: an outdated RMS that was difficult
to frust and easy fo override. Adoption was low. Teams frequently bypassed the

system altogether, opting to set prices manually.

Enter N2Pricing. The fransition was initiated with a rigorous vendor evaluation,
followed by several months of close collaboration focusing on system integration,

model testing, predictive model selection, data preparation, and user training.

The results spoke for themselves:

Forecasting
accuracy

. db Pricing tasks
75% improved by streamlined across 3 5%
locations — ®
acceptance of 25% eliminaﬁng RevPAR uplift,
system-generated compared fo directly tied to
competitor data

prices, thanks o better execution

fransparency and _Systemns, overload. and system trust.
usability. increasing user

confidence.

In this case, simplicity was not only user-friendly but also revenue-generating.
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Building for Scale:
A Future-Ready Foundation

Growth shouldn't create chaos. However, for many hotels, expanding portfolios
equate to growing pains — more decisions, more data, and more room for error.

Without the right systems, scale becomes a burden, not a benefit.

Next-generation RMS platforms are built fo change that. Whether you operate five
hotels or 500, modern tools like N2Pricing utilize automation to deliver consistent,
data-backed decisions, removing bottlenecks and reducing manual liff. The result is

scalable precision and repeatable profitability, without overwhelming your team.

Hotel teams need to understand — not guess — how pricing decisions are made.
Platforms like N2Pricing are designed to make logic visible, enabling users to confi-

dently align pricing with strategy.

Once in place, the impact extends across departments by streamlining workflows,

strengthening performance, and enabling your feam to operate at its highest level.


http://revenueanalytics.ai

Contents

The Path Forward: What | .
HO'I'el Leqders Should Do - | Exceptions Management & Alerts

Property name Date Alerts

Pricing Complexity
Today's market rewards speed, clarity, and consistency. To compete, hotel

leaders must simplify complexity and turn pricing into a strategic advantage.

. " . A\ O 4/11/2025 .
Price-Sensitive Reality e Ruby Hotel T;': / d 33O
Legacy RMS tools weren't built for this moment — but next-gen platforms MIPREN
are. These modern systems go beyond pricing automation. They streamline ' _ ME , 4/22/2025
Cost of Legacy Systems \ Radiance Hotel

execution, align feams around shared goals, and shiff revenue management : Tuesday

from a reactive to a proactive approach.

4/21/2025

Next-Gen Pricing Transformation isn't a promise; it's earned through trust — in your team, your

technology, and your strategy. Once that frust is in place, it fuels continued

growth with scalable systems that evolve alongside your business.
Faster, Smarter, Leaner

Start by embracing transparency. Make pricing logic clear and intuitive. Trust . Rl Forecast
Vale of Automation your data. Equip your team with tools that reduce system fatigue and enable R Oat Change Alerts
smarter, faster decisions across the board. @ Ruby Hotel Silver

The future of hotel pricing is already here — automated, strategic, and built _ ' s
Fulieling, fer Seelt to scale. Are you ready to outperform the market and maximize revenue : ' _ & Sl
potential? Let Revenue Analytics help you move forward. '

The Path Forward

Book a demo
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Smarter pricing. Stronger profits.
Faster than you thought possible.
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